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Southern Carlson
Using technical expertise and resources to implement  
a new ecommerce fit for today’s B2B shoppers.
 
SouthernCarlson successfully built a several-decade old hardware company on the foundation of service 

and commitment to the customer. Their over 150 store locations provided them the optimal opportunity 

to create a streamlined omnichannel experience for their B2B customers. Their previous site offered little 

more than a scaled-back online catalog, so they needed a partner with the technical expertise and  

resources to implement a new ecommerce fit for today’s B2B shoppers.
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Magento Implementation 

SouthernCarlson’s previous site offered limited 
transactional components, simply serving as an 
online catalog for their customers. They needed 
an ecommerce platform with robust B2B func-
tionalities and flexible integrations to meet the 
needs of their B2B customers. After starting the 
vetting process for ecommerce platforms, the 
team realized only one could handle the complex-
ity of their vision: Magento.

Replatforming to Magento allowed Southern 
Carlson to build hierarchies within company  
accounts, manage price books, integrate with 
their current ERP, create an omnichannel shop-
ping experience, and drive revenue online—all of 
which were not possible on their previous site.  
Magento’s functionality not only helps drive  
revenue but also instills confidence in  
SouthernCarlson’s customers. Their B2B shop-
pers know they can rely on SouthernCarlson to 
seamlessly place orders and present a personal-
ized experience.

“Our previous site essentially was a scaled-back  
online catalog, with limited transactional  
components. We missed out on customers who  
preferred to shop online or wanted to view  
available inventory before visiting a branch  
location. We needed a partner with the technical  
acumen and resources to handle our complex B2B  
integrations and get the commerce site to market  
in a timely fashion.” 

Paula Drum, Chief Marketing & Digital Officer
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Quick Form Checkout and Requisition List 

Blue Acorn iCi enabled the native Magento  
requisition list feature—allowing B2B shoppers 
to save time when ordering products that they 
frequently purchase. Users can add items on the 
Quick Form page via a .CSV file or by entering the 
SKU or product name.

Split Checkout Customization 

Depending on the user’s level of 
urgency, they may need to pick 
up an item in store the same day, 
but ship another item to the  
project site. Blue Acorn iCi  
customized the checkout process 
to enable split checkout. With 
this feature, a user can choose 
to pick up an item in store, but 
ship other items to the project 
site all within the same checkout 
instance.
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Roles and Permissions 

SouthernCarlson’s new site needed to cater to  
companies with multiple levels of buyers and
varying permissions. Based on SouthernCarlson’s 
requirements, Blue Acorn iCi customized Magento’s 
B2B permissions functionality and established three 
roles: Manager, Buyer, and Basic User.

SouthernCarlson required the permissions for each 
role to go far beyond level within an organization. 
The Blue Acorn iCi team customized the role permis-
sions, enabling SouthernCarlson customers to set 
permissions based on the ship-to account (shipping 
address) and credit lines for different projects. 
SouthernCarlson can adjust the permissions and 
rules within the Magento admin.

A manager within a company account can log into 
their user account on SouthernCarlson and manage 
roles and permissions, such as assigning buyers and 
users to ship-to accounts, removing users from a 
ship-to account, or deleting a ship-to account when 
the project ends. Based on their permission settings, 
buyers and basic users cannot control what ac-
counts they are associated with.

In addition to only allowing specific users to use the 
credit line, native Magento allows SouthernCarlson 
to set credit line limitations. For example, if a user 
purchases an item, but the amount exceeds the 
limitation, Magento will not allow the customer to 
check out. Additionally, SouthernCarlson can imple-
ment credit line soft caps. For example, if the soft 
cap is 5% over the credit line limit, the purchase will 
be approved if under that limit but declined if over.

Magento retrieves the credit line balance from  
Varnet, the ERP system. In addition to the online
store, SouthernCarlson has multiple retail locations 
where shoppers use their credit line. To ensure the 
credit line balance data is synced between online 
and offline purchases, Varnet documents purchases 
from all locations, including the site, and feeds the 
information to Magento throughout the day.
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Integrations: 

Deck Commerce 

To streamline the order management process,  
SouthernCarlson chose Deck Commerce, a distributed 
order management solution (OMS) for omnichannel 
retailing, to manage inventory andorders. Magento 
feeds order data to Deck Commerce upon checkout 
via the API. The OMS fulfills the order using the most 
efficient method. 

Deck Commerce retrieves inventory information from 
all point of sales (online and offline). The system 
knows what’s being removed from the stores as well 
as the ecommerce site and provides Magento with the 
delta inventory file multiple times in a day. 

Deck Commerce feeds the user’s order information to 
the My Order page in their account. While each user 
has their own login, Deck Commerce displays all the 
orders related to that ship-to account, allowing every-
one tied to that account to see each other’s orders. 

Price Books 

SouthernCarlson’s price books are best described 
as a complex matrix of relational data. They not 
only needed the pricing to adjust per  
company account but per ship-to account. Prior to 
the ecommerce site, the sales reps had flexibility 
in the pricing and discounts they offered their cus-
tomers—something they didn’t want to lose in the 
online experience. To adapt this business model to 
the ecommerce site, SouthernCarlson uses Varnet 
to manage and update the price books. Blue Acorn 
iCi integrated Varnet with Magento, allowing  
Magento to present the correct list price to the 
user. If the user is a member of multiple ship-to 
accounts, thepricing will adjust throughout the 
site (PLP, PDP, homepage) as they log out of one 
account and into another.

With Magento, SouthernCarlson gains unparalleled 
flexibility to add and expand capabilities across the 
commerce experience. Implementing custom price 
books allows the retailer to create a personalized 
customer journey for their shoppers. 



Phone 
843.793.5641

Website 
blueacornici.com

Email 
hello@blueacornici.com

 
© Copyright 2019 Blue Acorn iCi

Amasty Multi-Warehousing Module 

To better plan for projects and meet deadlines, 
contractors need access to information such as
pricing and inventory. To present this informa-
tion in real-time to SouthernCarlson’s shoppers, 
Blue Acorn iCi integrated Magento with Amasty’s 
multi-warehouse module. The module allows
SouthernCarlson to split inventory among ware-
houses and store locations and keep track of stock 
on the website. The module shows real-time inven-
tory data for each product on the ecommerce site 
and plays an integral role in the buy-online-pick-
up-in-store (BOPIS) feature.

The BOPIS feature was at the top of Southern-
Carlson’s list when building their ecommerce site.
With over 140 stores across 34 states and Mexico, 
they wanted to make sure their customers could 
easily find the item they need online and pick it 
up at their nearest store. Amasty’s multi-ware-
house module is unable to tie inventory to the 
user’s location, so the Blue Acorn iCi team tied it 
to their proprietary store locator module. Using 
geolocation, the ecommerce site chooses the 
nearest store as the user’s default. This allows the 
customer to see localized inventory that can be 
picked up the same day in store.

Due to the shopper’s nature of buying products, 
there’s much less interaction on the PDP and more 
time building requisition lists on the PLP. To avoid 
forcing a customer to the PDP to see inventory, 
Blue Acorn iCi added the pick-up availability to 
the homepage, PDP, PLP, search results, cart, and 
checkout page. On these pages, customers know 
if the item can be picked up in store, how many 
are available to pick up in store, and its delivery 
time estimate.

“Blue Acorn iCi wasted no time in turning our limited online catalog into a fully functioning ecommerce site on M2. By migrating  
to M2, our B2B customers can set buying permissions, easily purchase items from Magento’s quick order form, and see real-time 
inventory based on store location. Having customer specific pricing and inventory information readily available instills  
confidence in our buyers—they know they can rely on us to meet help their own project deadlines.”  

Paula Drum, Chief Marketing & Digital Officer at SouthernCarlson


